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New Project Coordination
ME Global works with mill supplier, engineering contractor and
mill end user to provide:

•  Mill Bolt Hole Drilling Pattern Recommendations (New Mills)
- Heads
- Shell

•  Liner Supply
- Detailed Design
- Pattern Procurement

•  Bolt / Fastener Bill of Materials

•  Installation Drawing and Instructions Including Bolt Tightening

•  Guaranteed Fit in the Mill

•  Liner Metallurgy Recommendations

•  Liner Handling Recommendations
- Machines
- Cast Lift Eye Locations

•  Procedures
- Inspection
- Liner Maintenance
- Mill Operation (as related to liner performance)

•  Transportation Logistics
- Domestic
- International

•  Spare Parts Inventory Recommendations

•  Worn Liner Buy-Back Programs (Primarily for North American Locations)

•  Optimizing (after start-up) – An Ongoing Process
- Wear Profiles
- Metallurgy
- Scrap Percentage
- Mill Availability
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